
 

 

ALL STAR COACHES 
HANDBOOK 

Version 2027.01 

September 2026 
 

  



CHAPTER 1 

Coaching in the CMBA All-Star Program 

Leading Beyond the Diamond 

"A coach's greatest success isn't measured by championships won, but by the positive impact they 
leave on every athlete they coach." 

 

Chapter Introduction 

Being selected as a CMBA All-Star Coach is both an honour and a significant responsibility. Athletes 
and their families place their trust in you not only to teach baseball or softball skills, but also to 
provide leadership, encouragement, and a safe environment where every player has the 
opportunity to grow. 

An All-Star Coach is much more than someone who writes lineups, runs practices, or manages 
games. Coaches influence confidence, shape character, teach resilience, and create experiences 
that players may remember for the rest of their lives. 

For many athletes, their All-Star Coach becomes one of the most influential adults they encounter 
through sport. Long after specific games and tournament results have faded from memory, players 
often remember the coach who believed in them, challenged them, supported them through 
adversity, and celebrated their successes. 

The purpose of this handbook is to help every CMBA All-Star Coach develop athletes who compete 
with skill, integrity, sportsmanship, and pride while creating a positive experience for every player 
and family. 

Success within the CMBA All-Star Program is measured by much more than wins and 
championships. It is measured by the development of confident athletes, respectful teammates, 
supportive families, and future leaders who proudly represent the Cranbrook Minor Ball Association 
both on and off the field. 

This chapter introduces the philosophy and expectations of coaching within the CMBA All-Star 
Program and establishes the foundation for everything that follows throughout this handbook. 

 

1.1 The Purpose of an All-Star Coach 

The primary responsibility of a CMBA All-Star Coach is to develop young athletes while providing a 
safe, challenging, enjoyable, and respectful environment. 

Although winning games is an important objective in competitive baseball and softball, player 
development must always remain the Association's highest priority. 

A successful coach strives to: 



• Teach the game with enthusiasm and professionalism.  

• Develop fundamental skills.  

• Build confidence through encouragement.  

• Foster teamwork and accountability.  

• Promote sportsmanship and respect.  

• Challenge athletes to reach their full potential.  

• Create a positive and inclusive team culture.  

• Prepare players for future opportunities in baseball, softball, and life.  

Every practice, game, conversation, and decision should support these objectives. 

 

Coach's Corner 

Players rarely remember every game they won. They remember the coach who believed in 
them when they needed it most. 

Great coaches recognize that every athlete develops at a different pace. Sometimes your greatest 
coaching success will not be the player who earns tournament MVP—it will be the player who 
finishes the season believing in themselves because you never stopped believing in them. 

 

1.2 Coaching Beyond the Game 

Coaching extends far beyond teaching technical skills. 

Every interaction provides an opportunity to model the values that define CMBA. 

Players observe how coaches: 

• Handle pressure.  

• Respond to mistakes.  

• Treat officials.  

• Communicate with parents.  

• Support assistant coaches.  

• Celebrate success.  

• Accept defeat.  

• Respect opponents.  

Athletes often imitate what coaches do more than what coaches say. 



Your behaviour establishes the standard for your team. 

 

From the Dugout 

During a close championship game, an umpire made a difficult call that clearly frustrated both 
teams. Rather than arguing, the coach calmly requested time, asked for clarification, thanked the 
umpire, and returned to the dugout. 

The players followed the coach's example. The game remained respectful and competitive, and 
afterwards several parents commented that they were proud of how the team represented CMBA. 

The lesson was clear: composure is contagious. 

 

1.3 The CMBA Coaching Philosophy 

Every CMBA All-Star Coach shares a common responsibility to coach according to the 
Association's values. 

These values include: 

• Respect  

• Integrity  

• Sportsmanship  

• Accountability  

• Teamwork  

• Inclusion  

• Commitment  

• Community  

These principles should guide every coaching decision. 

When faced with a difficult choice, ask yourself: 

"Does this decision support the long-term development of the athlete and reflect the values of 
CMBA?" 

If the answer is yes, you are likely on the right path. 

 

1.4 Building Trust 

Trust is the foundation of every successful team. 



Players perform their best when they trust that their coaches: 

• Care about them as people.  

• Will treat everyone fairly.  

• Will communicate honestly.  

• Will remain consistent.  

• Will prepare the team well.  

• Will support them after mistakes.  

• Will help them improve.  

Parents also need confidence that their children are learning in a safe, respectful, and positive 
environment. 

Trust is earned through consistency, honesty, preparation, and genuine care for every athlete. 

 

Coach's Corner 

Players don't expect perfection—they expect consistency. 

Be the same coach after a difficult loss as you are after a championship win. Consistency builds 
confidence and helps athletes feel secure, especially during challenging moments. 

 

1.5 Defining Success 

Championships are exciting, but they are not the only measure of success. 

At the conclusion of every season, ask yourself: 

• Did my players improve?  

• Did they enjoy coming to the field?  

• Did they support one another?  

• Did they demonstrate respect?  

• Did they become more confident?  

• Did they learn to handle adversity?  

• Would they want to play for me again?  

If the answer to these questions is "yes," then your season was successful—regardless of the 
number of trophies won. 

 



Common Coaching Mistake 

Measuring Success Only by Wins 

Competitive coaches naturally want to win. 

However, when winning becomes the only measure of success, opportunities for learning and 
development can be lost. 

Great coaches understand that championships are earned through consistent preparation, positive 
team culture, and continuous player development. 

Focus on the process, and the results will often follow. 

 

Coaching Reflection 

Think back to the coach who had the greatest positive influence on your life. 

What qualities made that coach memorable? 

How did they treat their athletes? 

How did they respond to mistakes? 

What parts of their coaching style would you like to bring to your own team? 

Take a few moments to write down three qualities you hope your players remember about you at the 
end of the season. 

 

 

 

 

Chapter Summary 

An All-Star Coach is much more than a teacher of baseball or softball skills. 

You are a mentor, leader, role model, and ambassador for the Cranbrook Minor Ball Association. 

Every interaction with your players, families, officials, and volunteers contributes to the culture of 
your team and the reputation of CMBA. 

The goal is not simply to develop better athletes—it is to help develop respectful, resilient, 
confident young people who love the game and represent their community with pride. 

 

Key Takeaways 



• Coaching is about developing people, not just players.  

• Every interaction is an opportunity to teach.  

• Trust is earned through consistency, preparation, and respect.  

• CMBA's values should guide every coaching decision.  

• Success is measured by player growth, team culture, and the lasting impact you have on 
your athletes.  

 

Looking Ahead 

In Chapter 2 – Building Your Team, we will explore how to establish a positive team culture from 
the very beginning of the season. From your first parent meeting to your first practice, the 
relationships and expectations you create early will shape your team's identity and lay the 
foundation for a successful All-Star experience. 

 

  



CHAPTER 2 

Building Your Team 

Creating a Culture Before Competition 

"Talent may win games, but trust, respect, and teamwork build successful seasons." 

 

Chapter Introduction 

Every All-Star team is made up of talented athletes, committed families, and dedicated volunteers. 
However, talent alone does not create a successful team. 

Successful teams are built through trust, communication, accountability, and a shared 
commitment to common goals. 

As an All-Star Coach, one of your first responsibilities is establishing the culture of your team. Team 
culture is the collection of attitudes, behaviours, and values that influence how players, coaches, 
parents, and volunteers work together throughout the season. 

Culture is not created by chance. It is intentionally built through consistent leadership, clear 
expectations, and daily actions. 

The first conversations, first practice, first parent meeting, and first tournament all contribute to 
defining your team's identity. 

Players will remember how your team made them feel long after they forget the scores of individual 
games. 

 

2.1 The Season Begins Before the First Practice 

The moment your roster is finalized, your leadership begins. 

Families are excited. 

Players may be nervous. 

Parents may have questions. 

Your first communication should be welcoming, organized, and enthusiastic. 

Your first contact should: 

• Welcome every athlete.  

• Congratulate the players.  

• Introduce the coaching staff.  

• Introduce the Team Manager.  



• Explain next steps.  

• Provide important dates.  

• Set a positive tone.  

A strong beginning builds confidence and trust. 

 

Coach's Corner 

Every player should feel that they belong before they ever step onto the field. 

Sometimes one encouraging phone call can build more confidence than an entire practice. 

 

2.2 Creating Team Expectations 

Players perform best when expectations are clear. 

During your first team meeting, discuss: 

• Attendance  

• Punctuality  

• Practice habits  

• Hustle  

• Respect  

• Sportsmanship  

• Communication  

• Uniform standards  

• Equipment care  

• Parent involvement  

• Social media  

• Volunteer expectations  

Always explain why each expectation exists. 

When athletes understand the purpose behind expectations, they are much more likely to support 
them. 

 

From the Dugout 



One coach handed every player a list of team rules. 

Another coach asked the players, 

"What kind of team do we want to become?" 

The discussion lasted almost an hour. 

At the end, every player signed a poster with the standards they had created together. 

That poster remained in the dugout all season. 

Because the expectations belonged to the players—not just the coach—they became part of the 
team's identity. 

 

2.3 Building Team Standards 

Rules tell players what they cannot do. 

Standards inspire players to become something greater. 

Examples include: 

• We arrive early.  

• We hustle.  

• We respect everyone.  

• We support teammates.  

• We never quit.  

• We communicate positively.  

• We leave every place better than we found it.  

• We proudly represent CMBA.  

Standards become habits. 

Habits become culture. 

Culture becomes your team's identity. 

 

2.4 Building Trust 

Trust is earned every day. 

Players need to trust that their coaches: 

• Care about them.  



• Will be prepared.  

• Will treat everyone fairly.  

• Will communicate honestly.  

• Will help them improve.  

• Will support them after mistakes.  

Parents also need confidence that their children are in a safe, respectful, and positive environment. 

Trust is built through consistency—not speeches. 

 

Coach's Corner 

Players don't care how much you know until they know how much you care. 

The quickest way to earn trust is to genuinely care about each athlete as a person before seeing 
them simply as a player. 

 

2.5 Developing Team Leaders 

Leadership should never be limited to one captain. 

Every athlete can lead. 

Encourage players to: 

• Encourage teammates.  

• Welcome new players.  

• Set up equipment.  

• Demonstrate positive body language.  

• Celebrate teammates' successes.  

• Lead warm-ups.  

• Model effort during drills.  

Leadership grows when opportunities are shared. 

 

2.6 Working with Parents 

Parents are partners. 

The strongest teams develop relationships built on trust and communication. 



Your first parent meeting should discuss: 

• Team philosophy.  

• Coaching expectations.  

• Practice schedule.  

• Tournament commitments.  

• Communication methods.  

• Volunteer opportunities.  

• Financial responsibilities.  

• The role of the Team Manager.  

• CMBA's 24-Hour Rule.  

Invite questions. 

Listen respectfully. 

Remember that informed parents become valuable members of your team. 

 

Coach's Corner 

Parents are not your opponents. 

Most simply want what is best for their child. 

When parents understand your philosophy, they are far more likely to support your decisions 
throughout the season. 

 

2.7 Defining Your Team Identity 

Ask your coaching staff: 

What do we want people to say about our team? 

Possible answers might include: 

• They play hard.  

• They respect officials.  

• They never quit.  

• They support one another.  

• They represent CMBA with pride.  



• They play with class.  

• They compete the right way.  

These answers become the foundation of your team culture. 

 

Common Coaching Mistake 

Assuming Team Culture Will Develop Naturally 

Culture develops whether you intentionally build it or not. 

If you fail to establish expectations early, players and families will naturally create their own. 

Successful coaches intentionally shape team culture from the very beginning through consistent 
leadership, communication, and positive reinforcement. 

 

Coaching Reflection 

Think about the best team you have ever been part of. 

What made it memorable? 

Was it talent? 

Leadership? 

Friendship? 

Communication? 

Now ask yourself: 

What kind of team do I want my players to remember twenty years from now? 

Write down three words you hope your players use to describe this team. 

 

 

 

 

Coach's Action Plan 

Great coaching happens when ideas become actions. 

Before moving on to the next chapter, complete this action plan. 

Three things I will implement before our first practice: 



1.  

 

2.  

 

3.  

 

 

One thing I will do to help every player feel welcome: 

 

 

 

One thing I will do to build trust with parents: 

 

 

 

One team value I want to reinforce every day: 

 

 

By the end of this season, I hope my players will say... 

 

 

 

 

Chapter Summary 

Building a successful team begins long before the first tournament. 

It begins with creating an environment where every player feels welcomed, respected, challenged, 
and supported. 

Culture is created through daily actions, consistent leadership, and positive relationships. 

When coaches intentionally invest in people first, success on the field often follows. 



 

Key Takeaways 

• Team culture begins with the coach.  

• Expectations should always be explained, not simply enforced.  

• Team standards inspire greater commitment than rules alone.  

• Trust is built through consistency, honesty, and genuine care.  

• Parents are partners in creating a successful All-Star experience.  

• Strong cultures produce confident athletes and resilient teams.  

 

Looking Ahead 

In Chapter 3 – Practice Planning, you'll learn how to turn your team's culture into purposeful, 
engaging practices that maximize player development. We'll explore how to plan efficient practices, 
teach effectively, keep athletes engaged, and ensure every session contributes to both individual 
improvement and team success. 

 

  



CHAPTER 3 

Practice Planning 

Every Practice Has a Purpose 

"Players don't improve simply by practicing. They improve through purposeful practice guided by 
intentional coaching." 

 

Chapter Introduction 

Every practice is an opportunity to shape athletes—not only as baseball and softball players, but as 
teammates, leaders, and young people. 

Well-planned practices create structure, maximize learning, and keep athletes engaged from 
beginning to end. They provide opportunities for repetition, problem-solving, communication, and 
confidence building. 

Poorly planned practices often result in long lineups, athletes standing around waiting, confusion 
about expectations, and missed opportunities for development. 

As an All-Star Coach, your responsibility is to make every minute count. 

Players have committed their time to your team. Respect that commitment by arriving prepared, 
organized, and ready to provide a positive learning experience. 

The goal is not simply to complete drills. 

The goal is to help every athlete leave practice better than they arrived. 

 

3.1 Practice Begins Before Players Arrive 

Great practices are built long before the first player steps onto the field. 

Preparation should include: 

• Reviewing the practice objectives.  

• Preparing a written practice plan.  

• Organizing equipment.  

• Assigning coaching responsibilities.  

• Checking field conditions.  

• Planning for weather or space limitations.  

• Identifying individual player development opportunities.  



A written plan keeps practices organized while allowing flexibility when adjustments become 
necessary. 

Preparation demonstrates professionalism and respect for your athletes' time. 

 

Coach's Corner 

Never arrive wondering what you'll do today. 

Players recognize prepared coaches. A written practice plan not only keeps you organized but also 
allows your assistant coaches to teach with confidence and purpose. 

 

3.2 Start with a Clear Objective 

Every practice should have a primary focus. 

Ask yourself: 

"If my players remember one thing from today's practice, what should it be?" 

Examples include: 

• Improving defensive communication.  

• Developing hitting fundamentals.  

• Refining base running.  

• Executing bunt coverages.  

• Building confidence under pressure.  

• Improving decision-making.  

• Preparing for an upcoming opponent.  

Trying to teach everything in one practice often results in athletes remembering very little. 

Focused practices produce meaningful improvement. 

 

From the Dugout 

One coach planned a practice around six different skills. 

Another coach focused entirely on communication and defensive positioning. 

By the end of practice, the second team had dramatically improved because every drill reinforced 
the same objective. 

Sometimes teaching less results in players learning more. 



 

3.3 Build a Practice That Flows 

A well-organized practice maintains a steady pace and keeps athletes engaged. 

A typical practice might include: 

• Team meeting and objectives.  

• Dynamic warm-up.  

• Throwing progression.  

• Individual skill stations.  

• Position-specific instruction.  

• Team drills.  

• Competitive game or challenge.  

• Cool-down and review.  

Avoid long periods where athletes are standing and waiting. 

Whenever possible: 

• Divide into small groups.  

• Create multiple stations.  

• Keep drills active.  

• Maximize repetitions.  

• Rotate frequently.  

Busy players become better players. 

 

3.4 Teach, Demonstrate, Then Practice 

Players learn best when instruction is clear and concise. 

A simple teaching model is: 

Explain 

Tell players what they are learning. 

Demonstrate 

Show the skill correctly. 

Practice 



Allow players to perform the skill repeatedly. 

Observe 

Watch carefully. 

Provide Feedback 

Correct one or two key points. 

Repeat 

Learning comes through repetition. 

Avoid stopping drills after every mistake. 

Allow athletes opportunities to self-correct while continuing to build confidence. 

 

Coach's Corner 

Correct the mistake—not the athlete. 

Instead of saying: 

"You're doing it wrong." 

Try saying: 

"Let's try something that may help you be even more successful." 

Players are much more receptive when corrections feel like opportunities rather than criticism. 

 

3.5 Keep Every Player Engaged 

Athletes learn by participating. 

Whenever possible: 

• Avoid long speeches.  

• Minimize waiting in lines.  

• Rotate groups frequently.  

• Keep equipment ready.  

• Ask questions.  

• Encourage communication.  

• Celebrate effort.  

Every player should feel involved from the beginning of practice until the final team meeting. 



An engaged athlete is an athlete who continues learning. 

 

3.6 Make Practice Competitive 

Competition creates energy. 

Friendly competitions can include: 

• Relay races.  

• Throwing accuracy.  

• Hitting targets.  

• Base running challenges.  

• Defensive contests.  

• Team competitions.  

• Situational games.  

Keep competition positive. 

The objective is learning—not embarrassment. 

Celebrate improvement just as enthusiastically as winning. 

 

Coach's Corner 

Players love competition. 

Just remember that confidence should always leave practice with every athlete. 

Design competitions where effort, teamwork, and improvement are rewarded—not just natural 
ability. 

 

3.7 Finish Strong 

The final five minutes of practice often become the most memorable. 

Finish with: 

• A quick review of the day's objective.  

• Recognition of effort.  

• Positive feedback.  

• Announcements.  



• Encouragement.  

• A reminder of the next practice or game.  

Leave players excited to return. 

Never end practice on a negative note if it can be avoided. 

 

Drill of the Chapter 

The Three-Team Competition 

Divide players into three equal teams. 

Rotate through three short stations: 

• Defensive challenge  

• Base running challenge  

• Hitting challenge  

Award points for: 

• Hustle  

• Communication  

• Teamwork  

• Sportsmanship  

• Skill execution  

Finish by recognizing not only the winning team, but also athletes who demonstrated leadership, 
encouragement, and positive attitudes. 

The goal is to reinforce that success comes in many forms. 

 

Common Coaching Mistake 

Trying to Cover Too Much 

New coaches often believe a successful practice must include every aspect of the game. 

The result is rushed instruction, limited repetitions, and information overload. 

Instead: 

Teach fewer skills. 

Teach them well. 



Allow athletes time to practice, make mistakes, receive feedback, and improve. 

Players remember quality instruction far better than quantity. 

 

Coaching Reflection 

Think about the best practice you have ever attended. 

What made it enjoyable? 

What made it effective? 

How engaged were the players? 

Now consider your own practices. 

If one of your athletes described today's practice to a friend, what would you hope they would say? 

Write down three words you want players to associate with your practices. 

 

 

 

 

Coach's Action Plan 

Before your next practice, complete the following. 

The primary objective of my next practice is: 

 

 

One drill I will simplify to improve learning: 

 

 

One way I will reduce waiting time: 

 

 

One player who needs extra encouragement: 

 

How will I support them? 



 

 

One thing I will do to make practice more enjoyable: 

 

 

At the end of my next practice, I want every player to leave feeling: 

 

 

 

Chapter Summary 

Purposeful practices are the foundation of successful teams. 

When coaches prepare thoroughly, teach with intention, and create engaging learning 
environments, players improve not only their skills but also their confidence, teamwork, and love 
for the game. 

Every practice is an opportunity to inspire athletes, reinforce positive habits, and strengthen team 
culture. 

The most successful coaches understand that every minute matters—and every player deserves an 
opportunity to grow. 

 

Key Takeaways 

• Every practice should have a clear objective.  

• Preparation is one of a coach's greatest tools.  

• Keep players active and engaged.  

• Teach with clarity, demonstrate effectively, and provide constructive feedback.  

• Competition should build confidence, teamwork, and enjoyment.  

• End every practice on a positive and motivating note.  

 

Looking Ahead 

In Chapter 4 – Teaching the Game, we'll explore how to teach baseball and softball fundamentals 
effectively. From breaking down skills into manageable steps to adapting instruction for different 



learning styles, you'll learn how to become a more effective teacher while helping every athlete 
reach their full potential. 

 

  



CHAPTER 4 

Teaching the Game 

Helping Every Athlete Learn and Grow 

"Great coaches don't just teach the game—they teach players how to believe in themselves." 

 

Chapter Introduction 

Every athlete learns differently. 

Some players learn by watching. Others learn by listening, asking questions, or simply trying a skill 
repeatedly. As a coach, your role is to recognize these differences and adapt your teaching to meet 
the needs of every player. 

Teaching is more than correcting mistakes. Effective coaching creates an environment where 
athletes feel safe to ask questions, make mistakes, and improve through practice and repetition. 

The most successful coaches simplify complex skills, provide clear demonstrations, offer 
constructive feedback, and celebrate progress along the way. 

Every correction, encouragement, and conversation shapes the confidence and development of 
your players. 

Your goal is not to create perfect athletes—it is to create athletes who are willing to keep learning. 

 

4.1 Every Player Learns Differently 

No two athletes develop at the same pace. 

Some players: 

• Learn by watching demonstrations.  

• Learn by listening to explanations.  

• Learn by asking questions.  

• Learn through repetition.  

• Learn through game situations.  

• Learn by helping teach teammates.  

Recognize these differences and adapt your coaching style. 

Avoid comparing players to one another. 

Instead, compare each athlete to where they were yesterday. 



Development is personal. 

 

Coach's Corner 

Coach the player in front of you—not the player you wish they were. 

Every athlete arrives with different abilities, confidence levels, and experiences. Your greatest 
success comes from helping each player reach their potential, not someone else's. 

 

4.2 Keep Instruction Simple 

Young athletes can only absorb a limited amount of information at one time. 

Instead of correcting five different things, focus on one or two key teaching points. 

For example: 

Instead of saying: 

• Keep your elbow up.  

• Shift your weight.  

• Watch the ball.  

• Rotate your hips.  

• Finish your swing.  

Choose one priority based on the player's current needs. 

Once that skill improves, move to the next. 

Simple instruction leads to better learning. 

 

From the Dugout 

A coach spent ten minutes explaining every detail of a throwing motion. 

The players became overwhelmed and confused. 

The following practice, the coach focused on just one point: 

"Step toward your target." 

Within fifteen minutes, throwing accuracy improved because the athletes could concentrate on 
one simple adjustment. 

Sometimes less instruction produces greater results. 



 

4.3 Demonstrate Whenever Possible 

Players understand skills more quickly when they can see them. 

Whenever introducing a new drill: 

1. Explain the purpose.  

2. Demonstrate slowly.  

3. Highlight one or two key points.  

4. Ask if there are questions.  

5. Let players begin.  

If you cannot physically demonstrate a skill, ask another coach or player to assist. 

Visual learning improves understanding. 

 

4.4 Ask Questions Instead of Giving Answers 

One of the most effective teaching methods is guided discovery. 

Rather than immediately correcting mistakes, ask questions that encourage players to think. 

Examples include: 

• What did you notice?  

• What felt different?  

• Where were your feet?  

• What do you think happened?  

• What could you try next time?  

Players who discover answers themselves often remember the lesson much longer. 

Questions also encourage athletes to become active learners. 

 

Coach's Corner 

The best coaches don't always have the answers—they ask the best questions. 

Helping athletes think for themselves prepares them to make confident decisions during games 
when coaches cannot provide immediate instruction. 

 



4.5 Providing Constructive Feedback 

Feedback should build confidence while encouraging improvement. 

A simple approach is: 

Recognize 
Begin with something the player did well. 

Correct 
Offer one specific area for improvement. 

Encourage 
Finish with confidence and support. 

Example: 

"Your footwork was excellent. Let's keep your glove out in front a little longer. You're getting closer 
every rep." 

Specific feedback is far more effective than general comments like "Good job." 

Players benefit most when they understand exactly what they did well and what they should 
continue improving. 

 

4.6 Learning Through Mistakes 

Mistakes are an essential part of development. 

Players who fear making mistakes often stop taking risks. 

Encourage athletes to: 

• Try new skills.  

• Learn from unsuccessful attempts.  

• Ask questions.  

• Support teammates.  

• Focus on improvement instead of perfection.  

Mistakes should become teaching opportunities—not reasons for embarrassment. 

Create an environment where effort is respected. 

 

From the Dugout 

A player dropped an easy fly ball during practice. 



Instead of stopping practice to criticize the mistake, the coach calmly tossed another fly ball. 

Then another. 

Then another. 

After making five successful catches in a row, the player's confidence returned. 

The lesson wasn't about catching fly balls. 

It was about learning that one mistake never defines an athlete. 

 

4.7 Celebrate Improvement 

Improvement deserves recognition. 

Celebrate: 

• Better effort.  

• Improved communication.  

• Positive attitude.  

• Hustle.  

• Leadership.  

• Teamwork.  

• Skill development.  

• Personal milestones.  

Recognition reinforces positive behaviours. 

Athletes who feel valued remain motivated to continue improving. 

 

Drill of the Chapter 

Teach, Practice, Reflect 

Choose one skill. 

1. Explain it in under two minutes.  

2. Demonstrate it clearly.  

3. Allow players five minutes of repetition.  

4. Gather the team.  

5. Ask:  



o What worked?  

o What was difficult?  

o What helped you improve?  

6. Repeat the drill with the players applying what they learned.  

This process encourages learning through experience rather than lecture. 

 

Common Coaching Mistake 

Giving Too Much Feedback at Once 

When coaches try to correct every mistake, athletes often become frustrated and confused. 

Instead: 

• Identify the most important correction.  

• Keep your instruction short.  

• Allow repetition.  

• Reinforce improvement before introducing another adjustment.  

Learning is a process, not a race. 

 

Coaching Reflection 

Think about someone who taught you something well. 

What made them an effective teacher? 

Did they encourage you? 

Did they simplify the skill? 

Did they allow you to learn through experience? 

Now consider your own coaching. 

How can you become the kind of teacher your players will remember long after the season ends? 

Write down three teaching habits you want to develop. 

 

 

 

 



Coach's Action Plan 

Before my next practice, I will: 

Identify one skill I want to teach 

 

 

Simplify my instruction by focusing on these key teaching points 

 

 

 

Ask these questions to encourage players to think 

 

 

 

Recognize this player for improvement 

 

Why? 

 

 

One coaching habit I want to improve this week 

 

 

Chapter Summary 

Teaching is one of the most important responsibilities of an All-Star Coach. 

Athletes learn best when coaches provide clear instruction, meaningful demonstrations, positive 
encouragement, and opportunities to practice without fear of failure. 

Great teachers recognize that every player develops differently. They focus on progress rather than 
perfection and create an environment where athletes are confident enough to take risks, ask 
questions, and continue learning. 

The lessons you teach extend beyond baseball and softball. They help shape resilient, confident 
young people who are prepared for success both on and off the field. 



 

Key Takeaways 

• Every athlete learns differently.  

• Keep instruction simple and focused.  

• Demonstrate skills whenever possible.  

• Ask questions that encourage players to think.  

• Provide specific, constructive feedback.  

• Treat mistakes as learning opportunities.  

• Celebrate improvement as much as performance.  

 

Looking Ahead 

In Chapter 5 – Athlete Development, we'll look beyond individual skills and explore how coaches 
can develop complete athletes. We'll discuss physical, mental, emotional, and social 
development, long-term athlete development principles, age-appropriate coaching, and strategies 
to help every player reach their full potential while fostering a lifelong love of baseball and softball. 

 

  



CHAPTER 5 

Athlete Development 

Developing the Player Beyond the Position 

"The greatest investment a coach can make is not in the athlete's performance today, but in the 
person they are becoming tomorrow." 

 

Chapter Introduction 

Every athlete who joins the CMBA All-Star Program arrives with unique abilities, experiences, 
strengths, and challenges. Some are physically mature, while others are just beginning to grow into 
their bodies. Some possess advanced technical skills, while others succeed because of 
determination, attitude, and work ethic. 

As an All-Star Coach, your responsibility is not simply to prepare athletes for the next game or 
tournament. Your role is to help every player continue their long-term development as an athlete, 
teammate, and individual. 

Development is rarely a straight line. There will be periods of rapid improvement, moments of 
frustration, and setbacks that test confidence. Great coaches recognize these moments as 
opportunities for learning rather than reasons for discouragement. 

Success should never be measured solely by statistics or championships. A successful season is 
one where players leave more confident, more knowledgeable, more resilient, and more passionate 
about the game than when they arrived. 

 

5.1 Long-Term Athlete Development 

CMBA supports the principles of Long-Term Athlete Development (LTAD), recognizing that players 
develop at different rates and that success is achieved through progressive learning over time. 

All-Star coaches should strive to: 

• Teach age-appropriate skills.  

• Build strong fundamental mechanics.  

• Encourage multi-sport participation where appropriate.  

• Avoid unnecessary specialization at younger ages.  

• Promote healthy habits and injury prevention.  

• Foster a lifelong enjoyment of baseball and softball.  

Winning today should never come at the expense of a player's long-term growth. 



 

Coach's Corner 

Coach for the player they are becoming—not just the player they are today. 

Your impact extends beyond this season. Every lesson you teach helps prepare athletes for future 
teams, future coaches, and future opportunities. 

 

5.2 Developing the Complete Athlete 

Athlete development includes far more than physical skills. 

Every practice should contribute to four areas of growth: 

Physical Development 

• Fundamental movement  

• Throwing mechanics  

• Hitting mechanics  

• Fielding skills  

• Speed and agility  

• Strength and coordination  

• Injury prevention  

Mental Development 

• Confidence  

• Focus  

• Decision-making  

• Game awareness  

• Problem solving  

• Emotional control  

Social Development 

• Teamwork  

• Communication  

• Leadership  

• Respect  



• Accountability  

• Inclusion  

Character Development 

• Integrity  

• Sportsmanship  

• Responsibility  

• Resilience  

• Humility  

• Commitment  

The most successful athletes grow in all four areas throughout the season. 

 

5.3 Confidence is Built, Not Given 

Confidence develops through preparation, repetition, encouragement, and achievement. 

Coaches build confidence by: 

• Recognizing effort.  

• Celebrating improvement.  

• Setting achievable goals.  

• Allowing players to experience success.  

• Providing constructive feedback.  

• Supporting athletes after mistakes.  

Avoid comparing players to one another. 

Instead, celebrate each athlete's individual progress. 

Confidence grows when players see their own improvement. 

 

From the Dugout 

A player struggled to hit consistently early in the season. 

Rather than focusing on batting average, the coach challenged the player to make solid contact 
three times during practice. 

When the goal was achieved, the coach celebrated the accomplishment. 



Small successes gradually rebuilt confidence. 

By season's end, the player was one of the team's most consistent hitters—not because 
confidence came first, but because confidence grew through steady improvement. 

 

5.4 Developing Resilience 

Every athlete will experience: 

• Errors.  

• Strikeouts.  

• Tough losses.  

• Injuries.  

• Difficult practices.  

• Disappointment.  

Resilience is the ability to recover and continue moving forward. 

Coaches can build resilience by encouraging players to: 

• Learn from mistakes.  

• Stay positive.  

• Control what they can control.  

• Support teammates during adversity.  

• View setbacks as opportunities for growth.  

The goal is not to prevent failure. 

The goal is to teach athletes how to respond to it. 

 

Coach's Corner 

Mistakes are temporary. Character is permanent. 

Players who learn to recover quickly from mistakes become more confident competitors and 
stronger teammates. 

 

5.5 Individual Player Development 

Every player deserves individual attention. 



Throughout the season, identify one or two development goals for each athlete. 

Examples include: 

• Improving throwing accuracy.  

• Increasing confidence at the plate.  

• Better communication in the field.  

• Developing leadership.  

• Improving base running decisions.  

• Building consistency.  

Review progress regularly. 

Recognize improvement often. 

Small improvements accumulate into significant development over time. 

 

5.6 Challenging Every Athlete 

Athletes develop best when they are appropriately challenged. 

Practices should include opportunities for: 

• Success.  

• Problem-solving.  

• Healthy competition.  

• Leadership.  

• Skill progression.  

Avoid making practices too easy or too difficult. 

The ideal challenge stretches players without overwhelming them. 

Growth happens just beyond an athlete's comfort zone. 

 

Coach's Corner 

Every player deserves to be challenged—but every player deserves to experience success as 
well. 

Find the balance between encouraging athletes to reach higher while ensuring they leave practice 
believing they can achieve it. 



 

5.7 Creating Lifelong Players 

One of CMBA's greatest goals is to foster a lifelong love of baseball and softball. 

Players are more likely to remain involved when they: 

• Enjoy practices.  

• Feel valued.  

• Build friendships.  

• Experience improvement.  

• Have supportive coaches.  

• Feel safe making mistakes.  

• Celebrate successes together.  

The season should leave players excited to return next year. 

Our greatest success is not simply developing All-Star athletes—it is helping create lifelong 
participants, coaches, officials, volunteers, and ambassadors for the game. 

 

Drill of the Chapter 

Individual Development Challenge 

Choose one player each practice. 

Observe them closely throughout the session. 

After practice: 

• Identify one strength you observed.  

• Identify one area for improvement.  

• Share both with the player before they leave.  

Repeat this process with a different athlete each practice. 

By season's end, every player will have received meaningful individual feedback multiple times. 

 

Common Coaching Mistake 

Treating Every Player the Same 

Fairness does not always mean treating every athlete identically. 



Players have different personalities, abilities, learning styles, and developmental needs. 

Effective coaches maintain consistent expectations while adapting their coaching methods to help 
each athlete succeed. 

Meeting athletes where they are is one of the hallmarks of exceptional coaching. 

 

Coaching Reflection 

Think about the athletes on your current team. 

Which player needs confidence? 

Which player needs more challenge? 

Which player quietly leads by example? 

Which player may need extra encouragement? 

Now ask yourself: 

Am I coaching every athlete based on who they are and what they need, or am I coaching 
everyone the same way? 

Write down three players who could benefit from individualized support this week and one action 
you will take to help each of them. 

 

 

 

 

Coach's Action Plan 

Three athletes I want to intentionally encourage this week: 

1.  

 

2.  

 

3.  

 

 

One player who is ready for a greater challenge: 



 

How will I challenge them? 

 

 

One player who may need additional support: 

 

How will I help them succeed? 

 

 

One character trait I want to intentionally teach this week: 

☐ Respect 

☐ Accountability 

☐ Resilience 

☐ Leadership 

☐ Sportsmanship 

☐ Integrity 

☐ Teamwork 

How will I reinforce it? 

 

 

By the end of this season, I want every player to have improved in... 

 

 

 

Chapter Summary 

Athlete development is about much more than improving skills on the field. It involves helping 
young people grow physically, mentally, emotionally, and socially while building confidence, 
resilience, and character. 



Great coaches recognize that every player follows a unique developmental journey. By providing 
individualized support, appropriate challenges, and consistent encouragement, coaches create an 
environment where every athlete has the opportunity to succeed. 

The legacy of an All-Star Coach is not measured by championships alone, but by the lasting impact 
they have on the lives of the athletes they serve. 

 

Key Takeaways 

• Every athlete develops at their own pace.  

• Focus on long-term development rather than short-term results.  

• Build confidence through preparation, encouragement, and achievable goals.  

• Treat mistakes as opportunities to learn and grow.  

• Challenge every athlete appropriately while ensuring opportunities for success.  

• Coach the complete athlete by developing skills, character, leadership, and resilience.  

• Inspire a lifelong love of baseball and softball.  

 

Looking Ahead 

In Chapter 6 – Game Management, we'll explore how preparation, decision-making, 
communication, and leadership come together on game day. From pre-game routines and lineup 
management to in-game adjustments and post-game learning, you'll discover how thoughtful game 
management supports both player development and competitive success. 

 

  



CHAPTER 6 

Game Management 

Leading with Purpose on Game Day 

"Games reveal what practices have built. Great coaches prepare their players to compete with 
confidence, character, and composure." 

 

Chapter Introduction 

Game day is where preparation meets opportunity. 

Practices develop skills, but games provide athletes with the chance to apply those skills under 
pressure. Every inning, every pitch, and every decision offers valuable learning opportunities for 
players and coaches alike. 

An effective All-Star Coach approaches every game with a plan, communicates clearly, remains 
composed under pressure, and keeps player development at the forefront of every decision. 

Players look to their coaches for leadership during both victories and defeats. The way a coach 
reacts to success, adversity, mistakes, and difficult situations often has a greater impact than the 
final score. 

Good game management is about more than making strategic decisions. It is about creating an 
environment where athletes compete hard, respect the game, support one another, and proudly 
represent the Cranbrook Minor Ball Association. 

 

6.1 Preparation Before Game Day 

Successful game management begins well before the first pitch. 

Before each game, coaches should: 

• Review the game schedule and location.  

• Confirm player availability.  

• Review tournament or league rules.  

• Prepare the lineup.  

• Assign defensive positions.  

• Review pitching plans (Baseball) or pitching rotations (Softball).  

• Ensure equipment is ready.  

• Communicate arrival times and expectations.  



• Meet briefly with assistant coaches to review responsibilities.  

Preparation reduces stress and allows coaches to focus on teaching and leading during the game. 

 

Coach's Corner 

The best game decisions are often made before the game begins. 

A prepared coach is able to focus on players rather than scrambling to solve avoidable problems. 

 

6.2 Establishing a Game Day Routine 

Consistency creates confidence. 

Develop a routine that players can rely on before every game. 

A typical game day routine may include: 

• Team arrival and check-in.  

• Equipment organization.  

• Dynamic warm-up.  

• Throwing progression.  

• Position-specific preparation.  

• Batting practice or hitting routines (when appropriate).  

• Team meeting.  

• Review of game objectives.  

• Positive encouragement before taking the field.  

A familiar routine helps athletes feel prepared and reduces unnecessary anxiety. 

 

6.3 Managing the Bench 

Every player contributes to team success, whether on the field or in the dugout. 

Set expectations that players should: 

• Stay engaged in the game.  

• Cheer positively for teammates.  

• Help organize equipment.  

• Be ready when their name is called.  



• Observe and learn from the game.  

• Encourage teammates after mistakes.  

The dugout should be an extension of the team's culture. 

Players who are actively engaged while off the field continue to develop their understanding of the 
game. 

 

From the Dugout 

During a tournament, one player spent several innings on the bench. 

Rather than becoming discouraged, they tracked pitches, encouraged teammates, and reminded 
fielders of the number of outs. 

After entering the game late, the player made a key defensive play that helped secure the victory. 

Every role matters. 

Prepared players are ready when opportunity arrives. 

 

6.4 Teaching During the Game 

Games are not the time for lengthy instruction. 

Instead: 

• Reinforce concepts already practiced.  

• Keep coaching points brief.  

• Focus on decision-making.  

• Encourage effort.  

• Save major mechanical corrections for practice.  

Athletes need confidence to compete. 

Too much instruction during competition can create hesitation and reduce performance. 

Coach between innings whenever possible, keeping feedback positive, concise, and focused. 

 

Coach's Corner 

Practice is for teaching. Games are for trusting. 

Allow players to apply what they have learned. Resist the urge to coach every movement from the 
dugout. 



 

6.5 Managing Emotions 

Baseball and softball are emotional games. 

Players will experience: 

• Excitement.  

• Frustration.  

• Errors.  

• Strikeouts.  

• Tough calls.  

• Big successes.  

• Difficult losses.  

Your response sets the emotional tone for the team. 

Remain calm. 

Speak respectfully. 

Model emotional control. 

Help athletes focus on the next play rather than the previous mistake. 

A calm coach creates confident players. 

 

6.6 Respecting Officials and Opponents 

CMBA expects all coaches to demonstrate the highest level of sportsmanship. 

Coaches should: 

• Treat officials respectfully.  

• Model appropriate behaviour.  

• Accept judgment calls professionally.  

• Address concerns calmly.  

• Never encourage disrespectful behaviour.  

Likewise, respect every opponent. 

Win with humility. 

Lose with dignity. 



Represent CMBA proudly at all times. 

 

Coach's Corner 

Players learn sportsmanship by watching their coaches. 

If you remain respectful during difficult moments, your players are far more likely to do the same. 

 

6.7 Post-Game Leadership 

The game is not over when the final out is recorded. 

Post-game responsibilities include: 

• Thanking officials.  

• Recognizing opponents.  

• Gathering the team.  

• Reviewing positive moments.  

• Identifying one or two learning opportunities.  

• Reinforcing team values.  

• Communicating next steps.  

Avoid criticizing individual players immediately after the game. 

Emotions are often highest at the conclusion of competition. 

Focus first on effort, teamwork, and learning. 

Detailed instruction can wait until the next practice. 

 

Drill of the Chapter 

The Three Positive Review 

After every game, ask the team: 

1. What did we do well today?  

2. What did we improve from last game?  

3. What is one thing we will work on at practice?  

This simple routine keeps post-game discussions constructive and focused on continuous 
improvement. 



 

Common Coaching Mistake 

Coaching Every Play 

Many coaches feel the need to direct every movement on the field. 

Constant instruction can overwhelm athletes and prevent them from developing confidence and 
decision-making skills. 

Instead: 

• Teach during practice.  

• Reinforce briefly during games.  

• Trust players to compete.  

• Review and teach after the game when appropriate.  

The goal is to develop athletes who can think for themselves under pressure. 

 

Coaching Reflection 

Think back to the most memorable game you have ever coached or played. 

What stands out? 

Was it the score? 

Or was it the way the team responded to adversity, supported one another, or competed with 
character? 

Now reflect on your own coaching. 

How do you want your players to remember your leadership during games? 

Write down three qualities you want to demonstrate every time you step into the dugout. 

 

 

 

 

Coach's Action Plan 

Before my next game, I will: 

Review and communicate our game plan by: 



 

 

One thing I will do to keep every player engaged in the dugout: 

 

 

One way I will model composure during challenging situations: 

 

 

One positive message I want every player to hear after the game: 

 

 

 

One habit I want to improve in my own game management: 

 

 

Chapter Summary 

Effective game management is about much more than strategy and decision-making. It is about 
creating an environment where athletes are prepared, confident, respectful, and resilient. 

By planning ahead, communicating clearly, trusting your players, and modelling composure, you 
help athletes perform to the best of their abilities while reinforcing the values that define the CMBA 
All-Star Program. 

The greatest victories are not always found on the scoreboard—they are reflected in the growth, 
confidence, and character of the athletes you lead. 

 

Key Takeaways 

• Successful games begin with thorough preparation.  

• Consistent routines help players feel confident and ready.  

• Every player should remain engaged, whether on the field or in the dugout.  

• Teach during practice and reinforce during games.  

• Model emotional control and respect at all times.  



• Use post-game discussions to encourage learning and growth.  

• Game management should always support both player development and competitive 
excellence.  

 

Looking Ahead 

In Chapter 7 – Communication, we'll explore one of the most important responsibilities of an All-
Star Coach: building strong relationships through effective communication. From working with 
players, parents, assistant coaches, Team Managers, and officials, you'll learn how clear, 
respectful, and consistent communication strengthens team culture and helps prevent 
misunderstandings before they arise. 

 

  



CHAPTER 7 

Communication 

Building Trust Through Honest, Respectful and Consistent 
Communication 

"The strongest teams are built on trust, and trust begins with communication." 

 

Chapter Introduction 

Communication is one of the most important responsibilities of an All-Star Coach. Every 
conversation has the potential to build confidence, strengthen relationships, resolve concerns, or 
create misunderstandings. 

Effective communication is not simply about sharing information. It is about listening, being 
respectful, setting clear expectations, and ensuring everyone understands their role within the 
team. 

Throughout the season, coaches will communicate with players, parents, assistant coaches, Team 
Managers, umpires, tournament organizers, and CMBA representatives. Each interaction reflects 
not only on the coach but also on the Cranbrook Minor Ball Association. 

Strong communication creates trust. Trust creates strong teams. 

 

7.1 Setting Communication Expectations 

One of the best ways to prevent misunderstandings is to establish expectations early. 

At the beginning of the season, communicate: 

• How information will be distributed.  

• Expected response times.  

• Who families should contact with questions.  

• The roles of the Head Coach, Assistant Coaches, and Team Manager.  

• Appropriate methods of communication.  

• Emergency communication procedures.  

• Expectations regarding respectful communication.  

When expectations are established early, issues are easier to manage throughout the season. 

 

Coach's Corner 



Never assume everyone knows your expectations. 

The conversations you have during the first week of the season often prevent problems later in the 
year. 

 

7.2 Communicating with Players 

Players deserve communication that is: 

• Honest.  

• Respectful.  

• Age appropriate.  

• Positive.  

• Constructive.  

• Encouraging.  

Take time to explain: 

• Why decisions are made.  

• What players are doing well.  

• Areas for improvement.  

• Team expectations.  

• Practice objectives.  

• Game goals.  

Speak to athletes with respect at all times. 

Correct behaviour and performance—not the individual. 

Every conversation should leave a player believing they can continue to improve. 

 

From the Dugout 

A coach noticed one player becoming increasingly quiet during practices. 

Rather than assuming the athlete had lost interest, the coach spoke privately after practice. 

The player admitted feeling overwhelmed after making several errors during the previous 
tournament. 

The conversation lasted only a few minutes, but it gave the player the confidence to keep working. 



Sometimes the most important coaching happens away from the field. 

 

7.3 Communicating with Parents 

Parents are valuable partners in the All-Star experience. 

Keep parents informed by providing timely updates regarding: 

• Practice schedules.  

• Tournament information.  

• Travel details.  

• Volunteer responsibilities.  

• Team fundraising.  

• Weather changes.  

• Administrative deadlines.  

Parents should never be surprised by information that could have been communicated in advance. 

When concerns arise: 

• Listen first.  

• Remain calm.  

• Be respectful.  

• Seek to understand before responding.  

• Focus on solutions.  

 

CMBA Policy Reference 

Questions regarding playing time, coaching decisions, or team concerns should follow the 
communication process outlined in the CMBA Handbook. 

Coaches should consistently apply the 24-Hour Rule, allowing emotions to settle before 
discussing concerns following games or practices. 

 

Concerns involving player safety, harassment, discrimination, bullying, or other Safe Sport matters 
should be addressed immediately in accordance with CMBA policies. 

 

Coach's Corner 



Parents may not always agree with your decisions, but they should always understand that 
your decisions are made thoughtfully, fairly, and in the best interests of the team and the 
athletes. 

 

7.3A Rule of Two 

CMBA is committed to providing a safe, respectful, and supportive environment for every athlete by 
following the Rule of Two as part of its Safe Sport commitment. 

The Rule of Two means that, whenever reasonably possible, a player should not be alone with a 
single coach or team official in a setting that cannot be observed by others. Coaches should ensure 
that interactions with athletes remain open, observable, and appropriate at all times. 

The Rule of Two applies to all team activities, including: 

• Practices and games. 

• Team meetings. 

• Travel to and from events. 

• Change room and dressing room supervision. 

• Individual player discussions. 

• Electronic communication with athletes. 

Whenever practical, coaches should: 

• Ensure two screened and approved adults are present during team activities. 

• Conduct individual conversations with players in open and observable locations. 

• Include parents or guardians in electronic communications with minor athletes whenever 
appropriate. 

• Avoid transporting a player alone unless exceptional circumstances exist and CMBA 
policies are followed. 

The Rule of Two protects both athletes and coaches by promoting transparency, accountability, and 
a safe environment where positive relationships can thrive. Every coach shares the responsibility of 
ensuring these standards are maintained throughout the All-Star season. 

 

7.4 Working with Your Coaching Staff 

A successful coaching staff functions as one team. 

Meet regularly to discuss: 

• Practice plans.  



• Player development.  

• Game strategy.  

• Team culture.  

• Individual player needs.  

• Tournament preparation.  

• Administrative responsibilities.  

Disagreements should always be handled privately. 

Players and parents should see a unified coaching staff. 

Support one another. 

Communicate respectfully. 

Present decisions consistently. 

 

7.5 Working with the Team Manager 

The Team Manager is one of your most valuable resources. 

Work together throughout the season. 

The Team Manager can assist with: 

• Scheduling.  

• Team communications.  

• Travel coordination.  

• Tournament administration.  

• Volunteer scheduling.  

• Financial tracking.  

• Team events.  

• Documentation.  

Allow the Team Manager to manage administrative responsibilities whenever possible so coaches 
can focus on player development. 

 

CMBA Handbook Connection 



The responsibilities of the Team Manager are explained in detail within the CMBA Team Manager 
Handbook. 

Coaches should understand those responsibilities and work collaboratively with their Team 
Manager throughout the season. 

 

7.6 Communicating with Officials 

Officials deserve the same respect expected of players and coaches. 

Coaches should: 

• Introduce themselves when appropriate.  

• Ask questions respectfully.  

• Accept explanations professionally.  

• Avoid personal criticism.  

• Model respectful behaviour for players.  

Disagreements are inevitable. 

Disrespect is never acceptable. 

Remember that officials are an essential part of the game. 

 

Coach's Corner 

Every conversation with an umpire is a teaching moment—for your players. 

Whether you realize it or not, your athletes are learning how to handle disagreement by watching 
you. 

 

7.7 Difficult Conversations 

Every coach will eventually face difficult conversations. 

These may involve: 

• Playing time.  

• Team selection.  

• Behaviour concerns.  

• Parent complaints.  

• Discipline.  



• Injuries.  

• Safety concerns.  

• Team expectations.  

Approach every conversation by: 

• Listening first.  

• Remaining calm.  

• Focusing on facts.  

• Respecting confidentiality.  

• Looking for solutions.  

• Following CMBA policy when appropriate.  

Avoid discussing sensitive matters in front of players or other families. 

Whenever possible, involve the Team Manager or another member of the coaching staff in 
significant discussions. 

 

CMBA Policy Reference 

Formal complaints, disciplinary matters, appeals, and Safe Sport concerns must be managed in 
accordance with CMBA policies and procedures. 

Coaches should not attempt to resolve matters outside the Association's established processes. 

 

Drill of the Chapter 

The Three-Minute Conversation 

Choose one player during each practice. 

Spend three uninterrupted minutes speaking with them. 

Ask questions such as: 

• What are you enjoying most?  

• What has been challenging?  

• What would you like to improve?  

• Is there anything I can do to help?  

Listen more than you speak. 



Repeat this throughout the season until every athlete has had several meaningful conversations 
with you. 

Relationships are built one conversation at a time. 

 

Common Coaching Mistake 

Communicating Only When Something Goes Wrong 

Many coaches only communicate when correcting mistakes or addressing problems. 

Instead, make positive communication part of your routine. 

Recognize effort. 

Celebrate improvement. 

Thank volunteers. 

Acknowledge parents. 

Encourage assistant coaches. 

Positive communication builds trust long before challenges arise. 

 

Coaching Reflection 

Think about the people you communicate with as an All-Star Coach. 

• Do your players know what you expect?  

• Do your assistant coaches feel informed?  

• Do parents receive timely information?  

• Does your Team Manager know they are appreciated?  

• How do you respond when someone disagrees with you?  

Communication is not measured by what you say. 

It is measured by what others understand. 

What is one area of your communication that you would like to improve this season? 

 

 

 

Coach's Action Plan 



This week I will: 

Have one positive conversation with a player about their development. 

Player: 

 

 

Thank one volunteer or parent for their contribution. 

Who? 

 

 

Meet with my coaching staff to discuss: 

 

 

Review the CMBA communication policies regarding: 

☐ 24-Hour Rule 

☐ Code of Conduct 

☐ Rule of Two 

☐ Safe Sport 

☐ Complaint Process 

☐ Parent Communication Expectations 

 

One communication habit I want to improve: 

 

 

Chapter Summary 

Communication is the foundation of every successful team. 

Clear expectations, respectful conversations, active listening, and consistent messaging build trust 
among players, parents, coaches, volunteers, and officials. 

By communicating with professionalism and compassion, coaches strengthen relationships, 
reduce misunderstandings, and create a positive environment where athletes can thrive. 



When difficult situations arise, following CMBA policies and communicating with integrity ensures 
that concerns are addressed fairly, respectfully, and consistently. 

 

Key Takeaways 

• Communication builds trust and strengthens team culture.  

• Set expectations early and communicate consistently.  

• Listen as much as you speak.  

• Treat players, parents, officials, and volunteers with respect.  

• Work closely with your Team Manager and coaching staff.  

• Follow CMBA communication, Safe Sport, and complaint policies whenever concerns arise.  

• Positive communication should be proactive, not just reactive.  

 

Looking Ahead 

In Chapter 8 – Creating a Positive Team Culture, we'll explore how coaches intentionally build an 
environment where athletes feel safe, valued, challenged, and inspired. You'll learn how everyday 
actions, traditions, accountability, and leadership shape a team culture that players will remember 
long after the season has ended. 

 

  



CHAPTER 8 

Creating a Positive Team Culture 

Building an Environment Where Everyone Can Succeed 

"Culture is not built by what you expect—it is built by what you consistently demonstrate, 
encourage, and celebrate." 

 

Chapter Introduction 

Every All-Star team develops a culture. 

The question is not whether your team will have one—it is what kind of culture it will become. 

Culture is reflected in the way players treat one another, how coaches respond to adversity, how 
parents support the team, and how everyone represents CMBA on and off the field. 

Positive team culture does not happen by accident. It is intentionally developed through consistent 
leadership, clear expectations, meaningful relationships, and daily actions. 

As an All-Star Coach, you have the greatest influence over the culture of your team. 

Players will remember how they were treated far longer than they remember scores, standings, or 
tournament results. 

Create an environment where every athlete feels respected, valued, challenged, and encouraged to 
become the best version of themselves. 

 

8.1 Culture Starts With the Coach 

Players watch everything a coach does. 

They notice: 

• How you respond to mistakes.  

• How you speak to officials.  

• How you celebrate success.  

• How you handle disappointment.  

• How you treat assistant coaches.  

• How you interact with parents.  

• How you speak about absent players.  

Your behaviour becomes the standard your players will follow. 



If you expect respect, demonstrate respect. 

If you expect accountability, model accountability. 

If you expect positivity, bring positivity every day. 

Culture always begins with leadership. 

 

Coach's Corner 

The standard you walk past becomes the standard you accept. 

Whether it is poor sportsmanship, negative attitudes, or disrespectful behaviour, ignoring small 
issues allows them to become larger problems. Address concerns early, respectfully, and 
consistently. 

 

8.2 Every Player Belongs 

One of the greatest responsibilities of an All-Star Coach is ensuring every athlete feels like an 
important member of the team. 

Every player should feel: 

• Welcome.  

• Included.  

• Valued.  

• Respected.  

• Safe.  

• Supported.  

• Encouraged.  

Pay particular attention to players who are naturally quiet or new to the team. 

Simple actions such as learning every player's interests, celebrating birthdays, recognizing effort, or 
pairing teammates together during drills can help strengthen relationships and foster inclusion. 

Players perform their best when they know they belong. 

 

From the Dugout 

A coach noticed that one player often arrived early but stood alone before practice. 



Instead of assuming the player preferred to be alone, the coach paired them with a different 
teammate for warm-ups each week. 

By the middle of the season, that player had developed friendships across the team and had grown 
into one of its strongest leaders. 

Sometimes belonging begins with one small act of inclusion. 

 

8.3 Accountability Creates Excellence 

Positive culture does not mean lowering expectations. 

In fact, great cultures are built on accountability. 

Players should be accountable for: 

• Attendance.  

• Effort.  

• Preparation.  

• Respect.  

• Teamwork.  

• Sportsmanship.  

• Communication.  

• Representing CMBA positively.  

Hold every player to the same behavioural standards while recognizing that each athlete may need 
different coaching to meet those expectations. 

Accountability should always be fair, respectful, and focused on learning. 

 

Coach's Corner 

Hold players accountable because you care about them—not because you're frustrated with 
them. 

The purpose of accountability is to help athletes grow, not to punish them. 

 

8.4 Celebrate More Than Success 

Championships are memorable. 

Character is unforgettable. 



Recognize players for: 

• Helping teammates.  

• Showing leadership.  

• Demonstrating resilience.  

• Displaying sportsmanship.  

• Working hard.  

• Encouraging others.  

• Showing honesty.  

• Being prepared.  

When coaches celebrate positive behaviours, those behaviours become part of the team's identity. 

Recognition does not always need to be public. 

A quiet conversation can have just as much impact as an award. 

 

8.5 Building Team Traditions 

Traditions strengthen relationships and create lasting memories. 

Consider establishing traditions such as: 

• Player of the Practice recognition.  

• Weekly leadership awards.  

• Team community service projects.  

• Tournament goal boards.  

• Birthday celebrations.  

• Team meals.  

• End-of-practice team huddles.  

• Thanking tournament volunteers and officials.  

• End-of-season appreciation activities.  

Traditions create consistency and give players something to look forward to throughout the season. 

 

From the Dugout 

One All-Star team finished every practice the same way. 



Players gathered in a circle and each athlete recognized a teammate who had helped them during 
practice. 

The activity took less than five minutes. 

By the end of the season, encouraging teammates had become second nature. 

Culture is built through repetition. 

 

8.6 Responding to Conflict 

Disagreements are a normal part of team sports. 

Players may disagree. 

Parents may become frustrated. 

Coaches may have differing opinions. 

Respond by: 

• Listening first.  

• Remaining respectful.  

• Seeking understanding.  

• Addressing issues privately.  

• Following CMBA policies.  

• Focusing on solutions.  

Never criticize players, parents, or coaches publicly. 

Confidentiality and professionalism build trust. 

 

CMBA Policy Reference 

Behaviour expectations, discipline procedures, Codes of Conduct, Safe Sport requirements, and 
complaint processes are outlined in the CMBA Handbook and Constitution & By-Laws. 

Coaches are expected to follow these procedures and involve the appropriate CMBA 
representatives whenever required. 

 

8.7 Leaving a Legacy 

At the end of the season, players are unlikely to remember every score or statistic. 

They will remember: 



• How they were treated.  

• How the team made them feel.  

• Whether they were encouraged.  

• Whether they improved.  

• Whether they belonged.  

As an All-Star Coach, your legacy is not measured by banners or trophies. 

It is measured by the athletes who leave your program with greater confidence, stronger character, 
lasting friendships, and a continued love for baseball or softball. 

That is the true measure of success. 

 

Drill of the Chapter 

The Recognition Circle 

At the end of one practice each week, gather the team in a circle. 

Invite each player to recognize another teammate for something positive they noticed during 
practice. 

Encourage comments such as: 

• "Thank you for encouraging me."  

• "You worked really hard today."  

• "You helped me learn something."  

• "You never gave up."  

This simple exercise reinforces gratitude, teamwork, communication, and respect while 
strengthening team relationships. 

 

Common Coaching Mistake 

Believing Team Culture Happens Naturally 

Some coaches assume that positive team culture will simply develop over time. 

It rarely does. 

Culture is shaped every day through: 

• Consistent leadership.  

• Clear expectations.  



• Positive reinforcement.  

• Accountability.  

• Respectful communication.  

• Intentional relationship building.  

If coaches do not define the culture, someone else will. 

 

Coaching Reflection 

Think about the teams that have had the greatest impact on your life. 

What made them special? 

Was it winning? 

Or was it the friendships, encouragement, accountability, and sense of belonging? 

Now reflect on your own team. 

If every player completed the sentence: 

"Being part of this team has taught me..." 

What would you hope they would say? 

Write your answer below. 

 

 

 

 

Coach's Action Plan 

This week I will intentionally build our team culture by: 

Recognizing one player for character rather than performance: 

Player: 

 

Reason: 

 

 

Creating one new team tradition: 



 

 

Helping one player feel more included by: 

 

 

Reinforcing this CMBA Core Value during every practice this week: 

☐ Respect 

☐ Integrity 

☐ Sportsmanship 

☐ Accountability 

☐ Inclusion 

☐ Teamwork 

☐ Leadership 

☐ Community 

How will I reinforce it? 

 

 

One behaviour I will model more intentionally as a coach: 

 

 

Chapter Summary 

A positive team culture is the foundation of every successful All-Star program. 

Culture is built through leadership, relationships, accountability, and consistency. Coaches create 
the environment in which athletes learn, compete, and grow—not only as players, but as 
teammates and young people. 

By intentionally fostering inclusion, recognizing character, celebrating effort, and modelling CMBA's 
core values, coaches create experiences that players will remember long after the season has 
ended. 

A strong culture does not guarantee championships, but it does ensure that every athlete has the 
opportunity to thrive. 



 

Key Takeaways 

• Team culture begins with the coach's leadership.  

• Every athlete deserves to feel welcomed, respected, and included.  

• Accountability should teach and develop, not punish.  

• Celebrate character, effort, and teamwork as much as athletic performance.  

• Team traditions strengthen relationships and create lasting memories.  

• Address conflict respectfully and in accordance with CMBA policies.  

• Your legacy is defined by the impact you have on your players, not by the number of games 
you win.  

 

Looking Ahead 

In Chapter 9 – Tournament Preparation and Travel, we'll explore the unique responsibilities that 
come with representing CMBA away from home. From planning travel and accommodations to 
maintaining professionalism, supporting athletes through busy schedules, and ensuring player 
safety, you'll learn how thoughtful preparation helps create successful and memorable tournament 
experiences for everyone involved. 

 

  



CHAPTER 9 

Tournament Preparation and Travel 

Representing CMBA Wherever We Play 

"A tournament is more than a competition—it's an opportunity to demonstrate excellence, 
character, and pride in representing the Cranbrook Minor Ball Association." 

 

Chapter Introduction 

Tournament weekends are often the highlight of the All-Star season. They provide athletes with 
opportunities to challenge themselves, compete against new opponents, strengthen friendships, 
and create memories that will last long after the final game. 

For coaches, tournaments require much more than preparing lineups and managing games. 
Successful tournament weekends depend on planning, communication, organization, player 
welfare, and strong leadership. 

Every coach is responsible for ensuring that players are physically prepared, emotionally 
supported, and equipped to represent CMBA with integrity both on and off the field. 

Whether competing in a local invitational or a provincial championship, every member of the team 
represents not only themselves but also their teammates, families, the Cranbrook Minor Ball 
Association, and the City of Cranbrook. 

Tournament success is measured by more than wins and losses. It is reflected in how your team 
competes, supports one another, demonstrates sportsmanship, and leaves a positive impression 
on everyone they encounter. 

 

9.1 Tournament Planning Begins Early 

Successful tournaments begin weeks before the first game. 

Work closely with your Team Manager to ensure all preparations are completed well in advance. 

Planning should include: 

• Tournament registration confirmation.  

• Tournament rule review.  

• Travel arrangements.  

• Accommodation bookings.  

• Player availability.  

• Medical information.  



• Emergency contacts.  

• Team meal planning.  

• Uniform requirements.  

• Equipment inventory.  

• Tournament fees.  

• Practice schedule prior to departure.  

• Parent communication.  

Early planning reduces stress and allows coaches to focus on player development rather than 
administrative issues. 

 

Coach's Corner 

Championship teams rarely have championship weekends without championship 
preparation. 

Good organization creates confidence. Players and parents notice when their coaching staff is 
prepared. 

 

9.2 Working as a Leadership Team 

Tournament weekends require every member of the leadership group to work together. 

Head Coach 

Responsible for: 

• Player development.  

• Team preparation.  

• Strategy.  

• Lineups.  

• Team culture.  

• Decision making.  

Assistant Coaches 

Responsible for: 

• Running warm-ups.  

• Position instruction.  



• Supporting player development.  

• Monitoring athlete well-being.  

• Assisting with game management.  

Team Manager 

Responsible for: 

• Team communications.  

• Tournament paperwork.  

• Financial administration.  

• Hotel coordination.  

• Volunteer scheduling.  

• Parent communications.  

• Administrative support.  

Everyone should understand their responsibilities before departure. 

 

CMBA Handbook Connection 

For a detailed description of administrative responsibilities, refer to the CMBA Team Manager 
Handbook. 

 

9.3 Preparing Athletes for Tournament Weekends 

Tournament preparation should include more than physical skills. 

Discuss: 

• Tournament expectations.  

• Sportsmanship.  

• Team goals.  

• Nutrition.  

• Hydration.  

• Sleep.  

• Recovery.  

• Hotel expectations.  



• Public behaviour.  

• Social media.  

• Supporting teammates.  

Athletes who know what to expect arrive more confident and better prepared. 

 

From the Dugout 

Before a provincial championship, a coach asked the players: 

"What do we want other teams to remember about CMBA?" 

The players answered: 

• Respectful.  

• Hard-working.  

• Positive.  

• United.  

Those four words became the team's tournament motto. 

Every pre-game meeting ended by repeating them together. 

 

9.4 Player Health and Wellness 

Long tournament weekends place additional physical and emotional demands on athletes. 

Coaches should encourage players to: 

• Stay hydrated throughout the day.  

• Eat balanced meals and healthy snacks.  

• Stretch before and after games.  

• Protect themselves from the sun.  

• Report injuries immediately.  

• Get adequate sleep.  

• Support teammates emotionally.  

• Take recovery seriously between games.  

Never ignore signs of: 

• Fatigue.  



• Heat illness.  

• Dehydration.  

• Illness.  

• Concussion symptoms.  

• Emotional distress.  

Player welfare always comes before competition. 

 

Coach's Corner 

There will always be another game. There is only one athlete. 

Protecting player health is one of the most important responsibilities of every coach. 

 

9.5 Travel, Hotels and Public Conduct 

Tournament travel extends beyond the baseball diamond. 

Players and coaches represent CMBA: 

• At hotels.  

• Restaurants.  

• Parks.  

• Shopping centres.  

• Community facilities.  

• Tournament venues.  

Establish expectations regarding: 

• Respect for hotel property.  

• Quiet hours.  

• Cleanliness.  

• Appropriate behaviour.  

• Respect for other guests.  

• Social media use.  

• Care of equipment.  

Parents should also understand these expectations. 



Professional behaviour strengthens CMBA's reputation throughout British Columbia. 

 

CMBA Policy Reference 

All CMBA Codes of Conduct, Safe Sport expectations, and disciplinary policies remain in effect 
throughout tournament travel. 

Behaviour away from the ballpark reflects directly upon the Association. 

 

9.6 Managing the Tournament Schedule 

Tournament schedules can change quickly due to weather, field conditions, or delays. 

Coaches should: 

• Monitor schedule updates.  

• Communicate changes promptly.  

• Adapt warm-ups.  

• Manage player workloads.  

• Respect pitching regulations.  

• Monitor player fatigue.  

• Adjust expectations when necessary.  

Flexibility is one of the most valuable leadership skills during tournament weekends. 

 

Coach's Corner 

Your players will usually react the same way you do. 

If you remain calm when schedules change, your team will remain calm as well. 

 

9.7 Representing CMBA 

Every tournament is an opportunity to strengthen the reputation of CMBA. 

Encourage players to: 

• Thank volunteers.  

• Respect officials.  

• Shake hands sincerely.  



• Support opponents.  

• Leave dugouts clean.  

• Help younger players.  

• Demonstrate outstanding sportsmanship.  

• Represent Cranbrook with pride.  

Winning games is important. 

Winning respect is even more valuable. 

 

CMBA Policy Reference 

All coaches are expected to model the standards outlined in the CMBA Constitution & By-Laws, 
CMBA Handbook, Codes of Conduct, and Safe Sport policies. 

Players and families will follow the example set by their coaching staff. 

 

Tournament Readiness Checklist 

Before leaving for every tournament, confirm: 

Team Administration 

☐ Tournament registration confirmed 

☐ Player roster complete 

☐ Emergency contacts available 

☐ Medical information reviewed 

☐ Tournament rules reviewed 

☐ Team Manager prepared 

 

Equipment 

☐ Baseballs/softballs 

☐ Catcher's equipment 

☐ First aid kit 

☐ Lineup cards 

☐ Scorebook (if required) 



☐ Practice equipment 

☐ Water and hydration supplies 

 

Player Preparation 

☐ Uniforms 

☐ Alternate jerseys 

☐ Team hats 

☐ Nutrition plan 

☐ Hydration reminders 

☐ Travel expectations reviewed 

☐ Hotel expectations reviewed 

 

Communication 

☐ Parents informed 

☐ Schedule distributed 

☐ Coaches meeting completed 

☐ Emergency communication plan confirmed 

 

Drill of the Chapter 

Tournament Expectations Meeting 

Prior to every tournament, gather the team and ask: 

• How do we want to represent CMBA?  

• What does great sportsmanship look like?  

• How do we support teammates during adversity?  

• How do we respond after a difficult loss?  

• What legacy do we want to leave this weekend?  

Allow players to answer. 

Ownership creates accountability. 

 



Common Coaching Mistake 

Treating Tournaments as Only About Winning 

Tournament weekends should absolutely be competitive. 

However, they should also develop: 

• Leadership.  

• Independence.  

• Responsibility.  

• Teamwork.  

• Resilience.  

• Sportsmanship.  

• Lifelong friendships.  

Championships fade. 

Experiences last forever. 

 

Coaching Reflection 

Think back to the tournament you remember most. 

Why do you remember it? 

Was it because you won? 

Or because of the friendships, road trips, team dinners, overcoming adversity, and shared 
experiences? 

Now consider your own team. 

When your players think about this season ten years from now, what do you hope they 
remember most? 

Write your thoughts below. 

 

 

 

 

Coach's Action Plan 



Before our next tournament I will: 

Meet with my Team Manager to review: 

☐ Tournament registration 

☐ Team schedule 

☐ Travel arrangements 

☐ Accommodation 

☐ Medical information 

☐ Emergency contacts 

☐ Parent communication 

☐ Tournament rules 

 

Review these expectations with my players: 

 

 

 

Review these expectations with parents: 

 

 

 

One thing I will do to improve the tournament experience for every athlete: 

 

 

One CMBA Core Value I will intentionally reinforce throughout the weekend: 

☐ Respect 

☐ Integrity 

☐ Sportsmanship 

☐ Accountability 

☐ Teamwork 

☐ Leadership 



☐ Community 

How will I reinforce it? 

 

 

Chapter Summary 

Tournament weekends are about much more than the games themselves. They are opportunities 
for athletes to grow as competitors, teammates, and ambassadors for the Cranbrook Minor Ball 
Association. 

By planning ahead, communicating effectively, prioritizing player well-being, and modelling 
professionalism, coaches create an environment where athletes can compete with confidence 
while representing CMBA with pride. 

Every tournament should leave players with lasting memories, stronger relationships, valuable 
lessons, and an even greater love for the game. 

 

Key Takeaways 

• Tournament preparation begins well before departure.  

• Coaches and Team Managers must work together as a leadership team.  

• Player health, safety, and well-being always take priority over competition.  

• Communication and organization reduce stress for players and families.  

• Professional conduct reflects positively on CMBA and the City of Cranbrook.  

• Every tournament is an opportunity to build character, strengthen relationships, and 
reinforce CMBA's values.  

• Success is measured not only by results on the field, but also by how your team represents 
itself throughout the tournament.  

 

Looking Ahead 

In Chapter 10 – Safety, Safe Sport and Risk Management, we'll examine one of the most 
important responsibilities of every coach: creating an environment where athletes are physically 
safe, emotionally supported, and treated with dignity and respect. You'll learn your responsibilities 
under CMBA policies, Safe Sport requirements, emergency planning, injury response, reporting 
obligations, and risk management practices that help ensure every participant enjoys a safe and 
positive All-Star experience. 

 



CHAPTER 10 

Safety, Safe Sport and Risk Management 

Protecting Every Athlete, Every Practice, Every Game 

"The greatest responsibility of a coach is not developing better athletes—it is protecting the young 
people entrusted to their care." 

 

Chapter Introduction 

Every player deserves to participate in an environment that is safe, respectful, inclusive, and free 
from abuse, discrimination, harassment, bullying, and neglect. 

Creating that environment is one of the most important responsibilities of every All-Star Coach. 

While coaches are often measured by wins and losses, their greatest success is ensuring every 
athlete returns home physically safe, emotionally supported, and excited to return to the field. 

Safety extends far beyond preventing injuries. It includes emotional well-being, respectful 
communication, proper supervision, emergency preparedness, equipment safety, and the 
consistent application of Safe Sport principles. 

The Cranbrook Minor Ball Association is committed to providing a positive environment where 
athletes can develop their skills, confidence, character, and love of the game. 

Every coach plays a critical role in making that commitment a reality. 

 

10.1 The Coach's Duty of Care 

When you accept the role of an All-Star Coach, you accept a duty of care toward every athlete on 
your team. 

This means making decisions that prioritize the health, safety, and well-being of players above 
competitive success. 

Your responsibilities include: 

• Providing appropriate supervision.  

• Maintaining a safe playing environment.  

• Following Safe Sport principles.  

• Promoting respect and inclusion.  

• Responding appropriately to injuries.  

• Reporting concerns through CMBA procedures.  



• Ensuring players are treated fairly and respectfully.  

Every decision should be guided by one simple question: 

"Is this in the best interest of the athlete?" 

 

Coach's Corner 

Winning a game is never more important than protecting a player. 

Every coaching decision should begin with athlete safety. 

 

10.2 Creating a Safe Environment 

Safety begins long before the first pitch. 

Before every practice and game, coaches should: 

• Inspect the playing surface.  

• Check bases and field equipment.  

• Ensure fences and dugouts are safe.  

• Remove hazards.  

• Inspect team equipment.  

• Confirm weather conditions.  

• Verify emergency access routes.  

• Know the location of first aid supplies.  

Players should also be encouraged to report unsafe conditions immediately. 

Preventing injuries is always preferable to responding to them. 

 

10.3 Physical Safety 

Coaches should actively promote safe participation by: 

• Teaching proper throwing mechanics.  

• Encouraging appropriate warm-ups.  

• Monitoring player fatigue.  

• Following pitching regulations.  

• Providing adequate hydration breaks.  



• Adjusting activities for weather conditions.  

• Monitoring air quality when necessary.  

• Ensuring protective equipment is worn correctly.  

Players should never feel pressured to continue participating while injured. 

 

CMBA Policy Reference 

Pitch count regulations, concussion protocols, and return-to-play requirements shall follow the 
current rules established by BC Minor Baseball or Softball BC, together with applicable CMBA 
policies. 

 

10.4 Emotional Safety and Safe Sport 

Athletes perform best when they feel emotionally safe. 

Coaches are expected to create an environment where every participant feels: 

• Respected.  

• Included.  

• Encouraged.  

• Heard.  

• Supported.  

• Safe to make mistakes.  

• Safe to ask questions.  

• Safe to report concerns.  

Bullying, harassment, discrimination, intimidation, hazing, retaliation, or abusive behaviour have 
no place within CMBA. 

Every player deserves to be treated with dignity. 

 

Coach's Corner 

Correct mistakes. Never diminish people. 

Players should leave every interaction believing they are capable of improving. 

 

10.5 Appropriate Coaching Behaviour 



Professional boundaries protect both athletes and coaches. 

Coaches should: 

• Communicate respectfully.  

• Maintain professional relationships.  

• Follow the Rule of Two whenever possible.  

• Avoid one-on-one situations that cannot be observed.  

• Respect athlete privacy.  

• Use appropriate language.  

• Maintain appropriate physical contact.  

• Conduct themselves professionally at all times.  

Coaches should also understand that perception is important. 

Always choose the most transparent and accountable course of action. 

 

CMBA Policy Reference 

All coaches are expected to comply with CMBA Safe Sport policies, screening requirements, 
criminal record check requirements, and applicable BC Minor Baseball or Softball BC standards. 

 

10.6 Recognizing and Reporting Concerns 

Not every concern can—or should—be handled by a coach alone. 

Concerns may include: 

• Bullying.  

• Harassment.  

• Abuse.  

• Neglect.  

• Discrimination.  

• Hazing.  

• Boundary violations.  

• Unsafe behaviour.  

• Serious Code of Conduct violations.  



If a concern arises: 

• Ensure immediate safety.  

• Listen respectfully.  

• Do not promise confidentiality you cannot guarantee.  

• Record factual information.  

• Report the concern through CMBA procedures.  

• Cooperate with any investigation.  

Do not attempt to investigate allegations yourself. 

 

Coach's Corner 

Your role is to report concerns—not to determine guilt or innocence. 

Prompt reporting protects everyone involved. 

 

10.7 Emergency Preparedness 

Every coach should know what to do before an emergency occurs. 

Prepare by: 

• Knowing the facility address.  

• Identifying emergency access points.  

• Having emergency contact information readily available.  

• Knowing who has first aid training.  

• Carrying a first aid kit.  

• Having access to a charged mobile phone.  

• Knowing the location of the nearest AED, if available.  

• Reviewing emergency procedures with your coaching staff.  

Prepared coaches respond with confidence. 

 

10.8 Concussion Awareness 

Head injuries must always be taken seriously. 

Athletes suspected of having sustained a concussion should: 



• Be removed from play immediately.  

• Not return to participation the same day unless medically cleared under applicable 
governing body protocols.  

• Be monitored carefully.  

• Follow approved return-to-play procedures.  

When in doubt— 

Sit them out. 

No game is worth risking an athlete's long-term health. 

 

From the Dugout 

During a close championship game, a player collided with a teammate while chasing a fly ball. 

Although the athlete insisted they felt fine, the coach noticed they appeared unsteady and were 
slower to respond than usual. 

The coach immediately removed the player from the game and informed the parents. 

Later that evening, the player was diagnosed with a concussion. 

The team lost the game. 

The coach never questioned the decision. 

Protecting an athlete will always matter more than protecting a lead. 

 

10.9 Building a Culture of Safety 

The safest teams are those where safety becomes everyone's responsibility. 

Encourage players to: 

• Speak up when something feels unsafe.  

• Look after teammates.  

• Report injuries honestly.  

• Respect officials.  

• Support one another.  

• Ask for help.  

• Care for equipment.  



• Follow team expectations.  

Safety is not one person's responsibility. 

It is part of the team's culture. 

 

Drill of the Chapter 

Emergency Scenario Review 

Before your first tournament or practice, gather your coaching staff. 

Review the following questions: 

• Who calls 911?  

• Who stays with the athlete?  

• Who meets emergency responders?  

• Who contacts parents?  

• Who supervises the remainder of the team?  

• Where is the first aid kit?  

• Where is the AED?  

Practice your emergency plan before you ever need it. 

Preparation saves valuable time. 

 

Common Coaching Mistake 

Believing Safety Is Someone Else's Responsibility 

Some coaches assume facility staff, parents, or medical personnel are responsible for safety. 

In reality, safety is everyone's responsibility—and coaches are often the first line of protection. 

Remain alert. 

Be proactive. 

Never ignore concerns. 

 

Coaching Reflection 

Think about your role beyond teaching baseball or softball. 

If one of your players were asked: 



"Did you always feel safe with your coach?" 

How would you hope they answer? 

What actions will you take this season to ensure every athlete feels physically and emotionally 
safe? 

 

 

 

 

Coach's Action Plan 

Before our next practice or game I will: 

Inspect the facility for potential hazards by checking: 

☐ Playing surface 

☐ Dugouts 

☐ Bases 

☐ Fencing 

☐ Equipment 

☐ Weather conditions 

☐ First aid kit 

☐ Emergency access 

 

Review with my coaching staff: 

☐ Emergency Action Plan 

☐ Rule of Two 

☐ Safe Sport expectations 

☐ Emergency contacts 

☐ Concussion procedures 

☐ Player medical concerns 

 

One way I will help every athlete feel emotionally safe this week: 



 

 

One CMBA policy I will review before the season begins: 

☐ Safe Sport Policy 

☐ Code of Conduct 

☐ Emergency Action Procedures 

☐ Discipline Policy 

☐ Complaint Procedure 

☐ Screening Requirements 

 

One safety habit I will strengthen as a coach: 

 

 

Chapter Summary 

The safety and well-being of every athlete is the foundation of effective coaching. 

By creating a physically and emotionally safe environment, following Safe Sport principles, 
preparing for emergencies, and responding appropriately to concerns, coaches help athletes 
develop with confidence while protecting their health, dignity, and enjoyment of the game. 

Every practice, every game, and every tournament presents an opportunity to demonstrate that 
athlete welfare will always come before competition. 

When safety becomes part of your team's culture, everyone benefits. 

 

Key Takeaways 

• Athlete safety is the coach's highest responsibility.  

• A safe environment includes both physical and emotional well-being.  

• Follow CMBA Safe Sport policies, the Rule of Two, and applicable governing body 
requirements at all times.  

• Prepare for emergencies before they happen.  

• Take all injuries, especially head injuries, seriously.  

• Report concerns through the appropriate CMBA processes.  



• Foster a culture where every athlete feels respected, included, and safe.  

 

Looking Ahead 

In Chapter 11 – Leadership Beyond the Season, we'll explore how coaches leave a lasting legacy 
by mentoring future leaders, developing assistant coaches, supporting officials, encouraging 
volunteerism, and strengthening the long-term future of the Cranbrook Minor Ball Association. 
Great coaches don't just build successful teams—they help build a stronger baseball and softball 
community for years to come. 

 

  



CHAPTER 11 

Leadership Beyond the Season 

Leaving a Legacy That Lasts 

"A great season is measured in wins. A great coach is measured in the lives they influence." 

 

Chapter Introduction 

Every All-Star season eventually comes to an end. 

The final out is recorded. Uniforms are returned. Awards are presented. Players move into new 
divisions, and coaches begin thinking about next year. 

While the season may end, the influence of a coach continues long after the final game. 

Players remember the coach who believed in them when they lacked confidence. 

Parents remember the coach who treated every family with respect. 

Assistant coaches remember the mentor who helped them become better leaders. 

Young umpires remember the coach who treated them with patience and professionalism. 

Every season presents an opportunity to leave the Association stronger than you found it. 

That is the true legacy of an All-Star Coach. 

 

11.1 Leadership Is Service 

Leadership is not about authority. 

It is about service. 

Great coaches ask themselves: 

• How can I help my players succeed?  

• How can I support my assistant coaches?  

• How can I encourage our Team Manager?  

• How can I strengthen CMBA?  

• How can I leave the program better for the next generation?  

The most respected leaders place the needs of others ahead of personal recognition. 

Servant leadership builds stronger teams, stronger volunteers, and stronger communities. 

 



Coach's Corner 

The best leaders create more leaders. 

If players, assistant coaches, and volunteers become better because they worked with you, your 
leadership has had a lasting impact. 

 

11.2 Mentoring Future Coaches 

Every assistant coach is a potential future Head Coach. 

Take time to: 

• Share practice plans.  

• Explain coaching decisions.  

• Encourage new ideas.  

• Invite assistants to lead drills.  

• Provide constructive feedback.  

• Recognize their contributions.  

Developing coaches strengthens the entire Association. 

The investment you make today may benefit CMBA for years to come. 

 

11.3 Supporting Team Managers and Volunteers 

Successful All-Star programs rely on volunteers. 

Many people contribute behind the scenes: 

• Team Managers.  

• Scorekeepers.  

• Pitch counters.  

• Tournament volunteers.  

• Parents.  

• Equipment coordinators.  

• Board Members.  

• Sponsors.  

Take every opportunity to express appreciation. 



A simple thank you encourages volunteers to return. 

People who feel valued continue serving their community. 

 

From the Dugout 

At the end of every season, one coach wrote a handwritten thank-you card to each member of the 
coaching staff and Team Manager. 

The cards were simple. 

They acknowledged specific moments where each volunteer had made a difference. 

Years later, several volunteers still kept those cards. 

Leadership is often remembered through small acts of appreciation. 

 

11.4 Developing Future Leaders 

One of the greatest responsibilities of an All-Star Coach is preparing athletes for leadership beyond 
the field. 

Encourage players to: 

• Welcome new teammates.  

• Support younger players.  

• Take responsibility.  

• Communicate respectfully.  

• Lead by example.  

• Solve problems together.  

• Celebrate others' success.  

Leadership opportunities should be available to every athlete—not only team captains. 

Every player can positively influence team culture. 

 

Coach's Corner 

Don't wait to name leaders. Create opportunities for leadership every day. 

Leadership grows through experience, encouragement, and responsibility. 

 



11.5 Supporting Officials 

The future of baseball and softball depends on developing new officials. 

Young umpires gain confidence when coaches: 

• Treat them respectfully.  

• Accept mistakes professionally.  

• Ask questions appropriately.  

• Encourage players to respect decisions.  

• Thank officials after games.  

Many young officials eventually become experienced mentors and leaders. 

Your professionalism today helps develop tomorrow's officials. 

 

CMBA Handbook Connection 

CMBA expects all participants to demonstrate respect toward officials in accordance with the 
Association's Code of Conduct. 

Coaches establish the example that players and parents will follow. 

 

11.6 Continuing Your Development 

The best coaches never stop learning. 

Seek opportunities to: 

• Attend coaching clinics.  

• Complete NCCP certifications.  

• Participate in BC Minor Baseball or Softball BC development opportunities.  

• Learn from experienced coaches.  

• Read coaching resources.  

• Reflect after each season.  

• Ask for feedback from fellow coaches.  

Every season provides opportunities to improve. 

Growth is a lifelong commitment. 

 



11.7 Giving Back to CMBA 

The strength of CMBA depends on volunteers who are willing to contribute beyond their own team. 

Consider supporting the Association by: 

• Assisting with coaching clinics.  

• Mentoring new coaches.  

• Volunteering at tournaments.  

• Helping with evaluations.  

• Supporting player development programs.  

• Assisting with community events.  

• Serving on committees.  

• Joining the Board of Directors.  

Every volunteer helps build a stronger Association. 

 

CMBA Policy Reference 

CMBA encourages coaches to remain engaged with the Association by supporting its programs, 
policies, and strategic goals. Continued involvement strengthens the organization and helps ensure 
consistent experiences for future athletes and families. 

 

11.8 Defining Success 

Championship banners eventually fade. 

Trophies collect dust. 

Statistics are forgotten. 

But athletes remember: 

• The coach who encouraged them.  

• The teammate who believed in them.  

• The season they felt they belonged.  

• The lessons they learned.  

• The confidence they gained.  

Success is measured not only by what players accomplish during the season, but by who they 
become because of it. 



Your influence reaches far beyond baseball or softball. 

You are helping develop future teammates, volunteers, coaches, parents, officials, and community 
leaders. 

That is the lasting legacy of coaching. 

 

Drill of the Chapter 

The Legacy Exercise 

At the end of the season, gather your coaching staff. 

Discuss the following questions: 

• What did we do well this season?  

• What did our players learn beyond baseball or softball?  

• How did we support one another?  

• What traditions should continue?  

• What can we improve next season?  

• How did we strengthen CMBA?  

Record your observations and share them with next year's coaching staff whenever possible. 

Learning should continue from one season to the next. 

 

Common Coaching Mistake 

Measuring Success Only by Wins 

Winning is one measure of success. 

It is not the only measure. 

Ask yourself: 

• Did players improve?  

• Did athletes enjoy the experience?  

• Did we demonstrate sportsmanship?  

• Did we develop future leaders?  

• Did we strengthen our Association?  

• Would players choose to play for us again?  



Those answers often provide a more meaningful evaluation than the final standings. 

 

Coaching Reflection 

Imagine one of your players is asked ten years from now: 

"What do you remember most about your All-Star coach?" 

What would you hope they say? 

Write three qualities you hope define your coaching legacy. 

 

 

 

How will you intentionally demonstrate those qualities throughout every season? 

 

 

 

Coach's Action Plan 

Before this season ends, I will: 

Thank these volunteers personally: 

 

 

 

Identify one assistant coach I can mentor by: 

 

 

Encourage one player to become a future leader by: 

 

 

One professional development opportunity I will pursue this year: 

☐ NCCP Clinic 

☐ BC Minor Baseball Development 



☐ Softball BC Development 

☐ CMBA Coach Development Session 

☐ Safe Sport Training 

☐ Other: 

 

 

One way I will continue supporting CMBA after the season: 

 

 

Chapter Summary 

The influence of an All-Star Coach extends far beyond practices, games, and tournaments. Every 
interaction shapes the experiences of athletes, families, fellow coaches, volunteers, and officials. 

By leading with integrity, serving others, mentoring future leaders, and continuing to grow as a 
coach, you leave a legacy that strengthens both your team and the Cranbrook Minor Ball 
Association. 

The greatest accomplishment of any coach is not the number of championships won, but the 
number of lives positively influenced. 

 

Key Takeaways 

• Leadership is rooted in service to others.  

• Great coaches develop future coaches, players, and volunteers.  

• Appreciation strengthens volunteer engagement and builds community.  

• Support and respect for officials benefits the future of the game.  

• Continuous learning is a hallmark of effective coaching.  

• Success is measured by the growth of athletes and the strength of the Association.  

• Your legacy is defined by the positive impact you leave on others.  

 

Final Reflection 

As you close this handbook, remember that coaching is both a privilege and a responsibility. 



Every practice, every game, every conversation, and every decision shapes the experience of the 
young athletes who have placed their trust in you. 

Coach with integrity. 

Lead with humility. 

Teach with patience. 

Compete with passion. 

Celebrate effort. 

Model respect. 

Protect every athlete. 

Support every family. 

Strengthen your Association. 

Most importantly, help every player leave the game with greater confidence, stronger character, 
lasting friendships, and a lifelong love of baseball or softball. 

That is the CMBA way. 

 

Congratulations 

Thank you for your commitment to the athletes and families of the Cranbrook Minor Ball 
Association. 

Your willingness to volunteer your time, knowledge, and leadership helps create positive 
experiences that extend far beyond the baseball and softball diamond. 

Together, we are building not only better players—but better teammates, better citizens, and a 
stronger community. 

Welcome to the CMBA All-Star Coaching Team. 

 

 


